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PrimeSupplier: A Holistic SCM Analysis Tool 

The PrimeSupplier software was developed as a next-generation hybrid supply chain 
management solution. Using product line- and enterprise-demand data as well as industry 
financial benchmarks, this advanced software application forecasts economic influences on 
product and supplier viability throughout a product life cycle. PrimeSupplier software helps 
identify at-risk suppliers by providing a holistic assessment of suppliers’ total economic 
stability—accounting for product-specific and enterprise-wide demands and general economic 
conditions. The tool provides a complete view of suppliers’ economic viability, coupled with the 
ability to simulate changing demands and conditions: 

 A Simulation Console enables users to quickly examine impacts of product line 
changes on the entire supply base. 

 An At-a-Glance View shows the “Top 10 Highest Risk” and “Top 10 Lowest Risk” 
suppliers. 

 The Financial Simulation Dashboard displays the impact of changes in purchase 
order dates to gap funding, profit margin, and overall financial stability. 

 The Programmatic Simulation Dashboard shows the impact of changes in 
last-need dates and purchase order dates as they impact supplier stability. 

 A patent-pending Configurable Weighting Algorithm provides a holistic view of 
economic and product or product line stability across the entire supply chain. 

 
For more details, see http://www.fuentek.com/technologies/Primesupplier.htm 
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Summary: Requirements for Effective Supply Chain Management Solutions 

Data Gathering: Understanding Supplier Viability 

 Financial stability (current ratio, net profit margin, cash flow, price-to-earnings ratio) 

 Revenue, customer, and product line diversity 

 Demand rate 

 Functional capabilities across tiers and products 

 Geographic distribution 
 
Analysis: Making Sense of the Data 

 Enterprise-wide supplier risk management 

– Understand supplier commonality in terms of functional capabilities  

– Integrate risk mitigation throughout the lifecycle of a product  

– Stabilize and retain critical supp

 Collaborative demand forecasting  

– Pool buying power, level demand 
 
Proactive Manufacturers: Creating a Culture Change 

 Recognize importance of supplier stability throughout a product’s entire lifecycle 

 Develop cohesive strategy to collectively mitigate risks 

 Make supplier stability and product quality data easily accessible from the SCM 
solution desktop 

 


